
 

 
 
 

CADE-Designed Online Course 
 
The following document summarizes various components of the operational Blackboard version 
of an online graduate course in Organizational Leadership, one of twelve courses in Gonzaga 
University's new online Master of Arts in Organizational Leadership. These courses are being 
designed and produced through JesuitNET, using the CADE methodology. All of the bold-face 
links and audio player images are active and demonstrate how video, audio and Flash modules 
are utilized to support instruction in the course. As you read through the four “Discuss” sections, 
you’ll see how the asynchronous student-faculty discussions integrate the media, readings and 
assignments into a substantive academic experience. Gonzaga’s online courses run for eight 
weeks, with each of the four course modules requiring two weeks of study. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
The most important skills that students in this course will develop are primarily internal ones, i.e., 
perception, insight into causes of problems among individuals within group contexts, and 
understanding into the dynamics necessary for long-term solutions to problems.  

Given their participation in this course, students should have a greater ability for self-reflection, a 
more integrated philosophy of leadership, and a more transcendent perspective on how they and 
others in organizational contexts create meaning. Implied in the above positively-stated 
competencies is awareness of barriers to their attainment: dysfunction thinking, rigidity in 
leadership approaches, and segmentalism in organizational decision making and behavior. 

In this course, therefore, each student will engage the following questions: 

• What Don’t I Want as a Leader? (i.e., neurotic, addictive segmentalism, dysfunctional 
organizations, subtle—and not so subtle—oppression);  

• What Do I Want as a Leader? (i.e., integrative vision, authentic community, dialogue, 
liberation);  

• What Is Required of Me to Be a Leader? (i.e., the dynamics of empowerment and 
collaboration, team-building, group decision-making, problem-posing dialogue, etc); and  

• How Will I Lead? (i.e., in the specific situation each student finds himself or herself, what 
must they do to actualize their leadership potential, especially given the three previous 
questions)?  

These questions (both in content and order) approximate Saint Ignatius of Loyola’s approach to 
personal and spiritual transformation in his outline for the Spiritual Exercises. Each question 
builds upon the answers to the previous one to lead toward transformation of the person, key to 
being a fully actualized human, whether the particular focus is spiritual, emotional, or intellectual. 
The purpose of this course is to develop the internal skills of the student as leader, and these 
inevitably mean spiritual, emotional, and intellectual aspects of what it means to be a human 
individual and work with other human individuals toward some common purpose. The expert 
leadership practitioner would, therefore, be aware of his or her own motivations and the 
motivations of others, would understand the need for collaboration in working with others, and 
would be motivated to create dialogic organizations where all perspectives can be integrated. 
 
 
Course Competencies  
 
Given participation in this course, the student:  

• can describe and interpret his or her experience of a dysfunctional individual or 
organizational experience;  

• can describe a problem with his or her organization, interpret the problem from the 
perspective of five organizational frames of reference, and propose a method to integrate 
the five frames in practice;  

• can reflect on his or her experience with organizations, interpret it within the context of 
the course, and develop a plan of personal leadership development for the future; and 

• can develop and articulate a personal/professional philosophy of leadership. 



 

Course Requirements  
 
• Internet-based Discussion: at least four postings a week (eight over the course of each two-

week module) will be made by each student: one posting each week in the form of an 
annotated question related to the topic; two postings each week in response to other students’ 
questions; and one additional posting, response, or general comment each week. 

 
• Organizational Health Paper: four to six, double-spaced pages in which the student 

describes and interprets his or her experience of a dysfunctional individual or organizational 
experience. 

 
• Organizational Frames Paper: four to six, double-spaced pages in which the student 

describes a problem with his or her organization, interprets the problem from the perspective 
of five organizational frames of reference, and proposes a method to integrate the five frames 
in practice.  

 
• Leadership Philosophy Paper: four to six, double-spaced paper in which the student 

articulates a coherent philosophy of leadership. 
 
• Leadership Examen Paper: four to six, double-spaced paper in which the student reflects on 

his or her experience with organizations, interprets it within the context of the course, and 
develops a plan of personal leadership development for the future. 

 
 
 
Course Materials 
 
The following books are required: 
• James MacGregor Burns. Transforming Leadership: A New Pursuit of Happiness. New York: 

Atlantic Monthly Press, 2003. ISBN 0871138662. 
• Thomas Stearns Eliot. Murder in the Cathedral. New York: Harvest: 1964. ISBN 

0156632772. 
• Paulo Freire. Pedagogy of the Oppressed. New York: Continuum, 2000. ISBN: 0826412769. 
• James M. Kouzes and Barry Z. Posner. The Leadership Challenge. San Francisco: John 

Wiley & Sons, 2003. ISBN: 0787968331 
• Parker J. Palmer. The Courage To Teach. Hoboken: John Wiley & Sons, 1997. ISBN: 

0787910589. 
• Larry Spears. Insights on Leadership. Hoboken: John Wiley & Sons, 1997. ISBN: 

0471176346. 
• Gary A. Yukl. Leadership in Organizations. Paramus: Prentice Hall, 2001. ISBN: 

0130323128. 
 

The following films are required: 
• A Man for All Seasons (Coumbia Tri-Star; Fred Zinneman, director), 1966/1999. 
• Norma Rae (Twentieth Century Fox; Martin Ritt, director), 1979/2002. 
• Strictly Ballroom (Miramax; Baz Lurhmann, director), 1993/2002. 
 

 

 

 



 

Mentor Gallery 

The Mentor Gallery (accessible at http://guweb2.gonzaga.edu/orgl/mentorcd/start.html) 
contains short video clips taken from interviews with interesting and successful leaders and 
writers from many different fields: profit and not-for-profit, civilian and military, educational and 
institutional. Throughout the course, you will explore their insights, and whether you agree or 
disagree with what they say, use their remarks as the starting point for your postings on the 
Discussion Board.   
 
 

 
Home Page of Mentor Gallery, with Parker Palmer selected 
 
 

 
 
 

Parker Palmer speaking about the "Great Thing" in organizational life 
 

http://guweb2.gonzaga.edu/orgl/mentorcd/start.html
http://guweb2.gonzaga.edu/orgl/mentors/parkerpalmer/great%20thing%20in%20an%20organization%201_broadband.swf


 

Course Modules 

Module 1: What Don't I Want as a Leader?  
   

  

 

• The first module of the ORGL 500 course is designed to assist you to describe and 
interpret your experience of a dysfunctional individual or organizational experience. 
While this may seem a negative way to begin, it makes sense for us to identify what 
we don’t want from leadership before we determine what we do want.  

 
 
Module 2: What Do I Want As A Leader?  

   
  

 

• The second module of the ORGL 500 course is designed to assist you to describe 
an issue within your organization, interpret the issue from the perspective of five 
organizational frames of reference, and propose a method to integrate the five 
frames in practice. While in the first module we focused on dysfunctional thinking, 
now we’ll bring an integrative vision to the normal issues that face our 
organizations, communities, and selves each day.  

 

 
Module 3: What Is Required of Me to be a Leader  

   
  

 

• The third module of the ORGL 500 course is designed to assist you to reflect on 
your experience with organizations, interpret it within the context of the course, and 
develop a personal philosophy of leadership for the future.  

 
 
Module 4: How Will I Lead?  

   
  

 

• The fourth and final module of the ORGL 500 course is designed to help you reflect 
on your experience within organizations, interpret it within the context of the course, 
and develop a plan of personal leadership development for the future. The focus of 
this module is still you, but now you need to go deeper than a philosophy of 
leadership and construct a plan for personal development that will allow you to 
operationalize, or make real, your stated philosophy.  

 

 
 



 

Module One 
 
Introduction  

  

 

• Listen as Dr. Michael Carey introduces you to the concepts and sets the framework 
for Module One: What Don't I Want as a Leader? 
 

 
 

 

 

 

  

 

• Film: 
Strictly Ballroom (Miramax; Baz Lurhmann, director), 1993/2002. 
Baz Lurhmann’s film is a case study in both dysfunction/oppression and 
recovery/redemption, not to mention effective ballroom dancing!  You'll never be 
satisfied with those boring corporate training films again . . . . 

• Presentation: 
"The Four Truths" 
Professor Carey’s presentation on embeddedness and transcendence interprets 
why leaders and organizations fail and why they succeed.  

 

 

  

 

• Mentor Galley 
Sometime during the first module, you will receive a CD in the mail that contains 
short video clips taken from interviews that Organizational Leadership faculty had 
with great leaders and theorists throughout the country.  The insights shared on 
these clips by our "mentors" become another aspect of our course content.  Here 
are some examples (it takes a while for these "streaming" clips to load onto your 
computer over the internet; the CD will be faster!):  

• Harold Gilkey on resistance to change;  
• George Zimmer on self-interest versus collective interests;  
• Anne McGee-Cooper on dealing with resistance to ideas; and  
• Raymond Reyes on the causes of dysfunction.  

 

 

http://guweb2.gonzaga.edu/orgl/MEDIA/500Module1.mp3
http://guweb2.gonzaga.edu/orgl/orgl500/Module1/Mod1pg1.htm
http://guweb2.gonzaga.edu/orgl/mentors/Gilkey/video6.swf
http://guweb2.gonzaga.edu/orgl/mentors/Zimmer/Zimmer%20-%20Collective%20Interests_Broadband.swf
http://guweb2.gonzaga.edu/orgl/mentors/McGeeCooper/Approach%20to%20resistance-2_Broadband.swf
http://guweb2.gonzaga.edu/orgl/mentors/Reyes/Causes%20of%20Dysfunction%201_Broadband.swf
http://guweb2.gonzaga.edu/orgl/MEDIA/500Module1.mp3�


 

Module One (continued) 
 

  

 

• Annotated Question 1 
As you read the texts, view the film and presentation, and engage the ideas of 
leadership practitioners and theorists showcased in the Mentor Gallery, post at least 
one "annotated" question: i.e., a question you ask that elicits dialogue from your 
fellow classmates, and is based upon your own experience in organizational or 
community life. Your first annotated question should be posted in the appropriate 
forum on the Discussion Board no later than Wednesday, September 1st.  

• Peer Response 1 
Review your classmates questions. Reflect/react/respond to at least two 
questions.  Make sure that your responses to these questions are posted no later 
than Monday, September 6th.  

• Annotated Question 2 
Has your thinking on the causes and dynamics of dysfunction in organizations 
changed since the beginning of the module?   Post at least one more "annotated" 
question that helps the class wrestle with the meaning of the course material 
(there's no harm in making more than one posting!).  Make sure you are posting 
your annotated question(s) early enough to have other students be able to respond, 
which means by Wednesday, September 8th.  

• Peer Response 2 
As the module comes to a close, reflect/react/respond to at least two more 
questions.  Make sure that your responses are posted no later than the final day of 
this two-week module, Saturday, September 11th.  You may also choose to post a 
summary of your learnings for the module.  

The purpose of the above description is give you some guidance in what is expected from 
our discussion during the course, but the real expectation is that we learn from each other! 

  

 

  

 

• Organizational Health  Paper  
Write the Organizational Health Paper that is five to seven, double-spaced pages in 
which you describe and interpret your experience of a dysfunctional individual or 
organizational experience in the context of our course materials.  If possible, save 
your paper in "rich text" format and send it to Professor Carey through the Digital 
Drop Box, no later than Saturday, September 18th.  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Module Two 
  
Introduction  

  

 

• Listen as Dr. Michael Carey introduces you to the concepts and sets the framework 
for Module Two: What Do I Want as a Leader? 
 

 
 
 

 

 

 

  

 

• James MacGregor Burns's Transforming Leadership: A New Pursuit of 
Happiness. New York: Atlantic Monthly Press, 2003 [ISBN: 0871138662]. Burns’ 
uses historical examples of transforming leadership to argue for an ethical, moral 
basis to authentic leadership.  

• Parker J. Palmer's The Courage To Teach. Hoboken: John Wiley & Sons, 1997 
[ISBN: 0787910589]. Palmer writes about the inner landscape of the teacher. As 
you read his insights, replace the word "teacher" with "leader" and explore how the 
effective leader develops an integrative vision.  

• Gary Yukl's Leadership in Organizations.  Continue your review of Yukl's survey 
by reading Chapters 5-8. 

 

  

 

• Film: 
A Man for All Seasons. 
Robert Bolt's award-winning play was the basis for the award-winning film of the life 
and times of Sir Thomas More. Each of the characters in the film has a different 
perspective on what is wrong in England, and More is not the only one to "lose his 
head" in trying to deal with situation effectively. 

• Presentation: 
"The Five Frames" 
Professor Carey continues his examination of leadership by reflecting on five 
frameworks used to make sense of organizational life.  Reflect on your own 
experience of organization life as you review these different operating logics, and 
imagine how you would most effectively deal with this as a leader.  

 

 

  

 

• Mentor Galley 
Listen to the insights of leaders and theorists found on the Mentors Gallery CD sent 
to you earlier.  Whether you agree or disagree with what they say, use their remarks 
as the starting point for your postings on the Discussion Board.  Some examples of 
what you can find on the Mentor Gallery CD are:  

• Jack Lowe, Jr. on the leader's attitude toward people;  
• Parker Palmer on the "Great Thing" in organizational life; and  
• Larry Spears on the art (and science) of leadership.  

 

 

http://guweb2.gonzaga.edu/orgl/MEDIA/500Module2.mp3
http://guweb2.gonzaga.edu/orgl/orgl500/Module2/Mod2pg1.htm
http://guweb2.gonzaga.edu/orgl/mentors/lowe/human%20person%20values_broadband.swf
http://guweb2.gonzaga.edu/orgl/mentors/parkerpalmer/great%20thing%20in%20an%20organization%201_broadband.swf
http://guweb2.gonzaga.edu/orgl/mentors/spears/beyond%20self%20interest_broadband.swf
http://guweb2.gonzaga.edu/orgl/MEDIA/500Module2.mp3�


 

Module Two (continued) 
 

  

 

• Annotated Question 1 
As you read the texts, view the film and presentation, and engage the ideas of 
leadership practitioners and theorists showcased in the Mentor Gallery, post at least 
one "annotated" question: i.e., a question you ask that elicits dialogue from your 
fellow classmates, and is based upon your own experience in organizational or 
community life. Your first annotated question should be posted in the appropriate 
forum on the Discussion Board no later than Wednesday, September 15th.  

• Peer Response 1 
Review your classmates questions. Reflect/react/respond to at least two 
questions.  Make sure that your responses to these questions are posted no later 
than Monday, September 20th.  

• Annotated Question 2 
How has your definition of “integrative vision” developed since the beginning of our 
discussion? Post at least one more "annotated" question that helps the class 
wrestle with how segmentalism is overcome (there's no harm in making more than 
one posting!).  Make sure you are posting your annotated question(s) early enough 
to have other students be able to respond, which means by Wednesday, September 
22nd.  

• Peer Response 2 
As the module comes to a close, reflect/react/respond to at least two more 
questions.  Make sure that your responses are posted no later than the final day of 
this two-week module, Saturday, September 25th.  You may also choose to post a 
summary of your learnings for the module.  

The purpose of the above description is give you some guidance in what is expected from 
our discussion during the course, but the real expectation is that we learn from each other! 

  

 

  

 

• Organizational Frames Paper  
Write the Organizational Frames Paper that is five to seven, double-spaced pages 
in which you describe a problem within your organization, interpret the problem from 
the perspective of five organizational frames of reference, and propose how an 
effective leader would bring an integrative vision to the situation.  If possible, save 
your paper in "rich text" format and send it to Professor Carey through the Digital 
Drop Box, no later than Saturday, October 2nd.   

 

 



 

Module Three 
 

Introduction  
  

 

• Listen as Dr. Michael Carey introduces you to the concepts and sets the framework 
for Module Three: What is Required of Me to be a Leader?                                            
 

        
 
 

 

 

 

  

 

• James M. Kouzes' and Barry Z. Posner's The Leadership Challenge. San 
Francisco: John Wiley & Sons, 2003 [ISBN: 0787968331]. Kouzes and Posner's 
book contains both inspirational stories and practical examples of effective 
leadership, and they use these to develop principles its "best practice."  

• Gary Yukl's Leadership in Organizations.  Continue your review of Yukl's survey 
by reading Chapters 9-11. 

 

  

 

• Film: 
Norma Rae. 
Based on a real person, the film examines transformation on both an individual and 
collective basis.  What are the dynamics of the transformational relationship 
between Norma Rae and the union-organizer, Rueben?  Between Norma Rae and 
her peers in the cotton mill?  What does this tell you about your own organizational 
relationships? 

• Presentation: 
"One Logos " 
Professor Carey continues his presentation on effective leadership by examining 
the dynamics of development in the practical reality of organizational life, focusing 
on empowerment, collaboration, and dialogue.  

 

 

  

 

• Mentor Galley 
The Mentor Gallery CD contains short video clips taken from interviews with 
interesting and successful leaders and writers throughout the nation.  Explore their 
insights, and use them in your posting on the Discussion Board.  Begin to think how 
you would answer the questions if you were a mentor interviewed for the CD!  

 
 

http://guweb2.gonzaga.edu/orgl/MEDIA/500Module3.mp3
http://guweb2.gonzaga.edu/orgl/orgl500/Module3/Mod3pg1.htm
http://guweb2.gonzaga.edu/orgl/MEDIA/500Module3.mp3�


 

Module Three (continued) 
 

  

 

• Annotated Question 1 
As you read the texts, view the film and presentation, and engage the ideas of 
leadership practitioners and theorists showcased in the Mentor Gallery, post at least 
one "annotated" question: i.e., a question you ask that elicits dialogue from your 
fellow classmates, and is based upon your own experience in organizational or 
community life. Your first annotated question should be posted in the appropriate 
forum on the Discussion Board no later than Wednesday, September 29th.  

• Peer Response 1 
Review your classmates questions. Reflect/react/respond to at least two 
questions.  Make sure that your responses to these questions are posted no later 
than Monday, October 4th.  

• Annotated Question 2 
Have you had insights about the “cost” of being an effective leader?   Post at least 
one more "annotated" question that helps the class wrestle with the meaning of 
authentic leadership (there's no harm in making more than one posting!).  Make 
sure you are posting your annotated question(s) early enough to have other 
students be able to respond, which means by Wednesday, October 6th.  

• Peer Response 2 
As the module comes to a close, reflect/react/respond to at least two more 
questions.  Make sure that your responses are posted no later than the final day of 
this two-week module, Saturday, October 9th.  You may also choose to post a 
summary of your learnings for the module.  

The purpose of the above description is give you some guidance in what is expected from 
our discussion during the course, but the real expectation is that we learn from each other! 

  

 

  

 

• Leadership Philosophy Paper  
Write the Leadership Philosophy Paper that is five to seven, double-spaced pages 
in which you describe your philosophy of leadership. In writing your paper, imagine 
you have been asked to give a presentation to a group of younger associates as to 
what are the most important principles of effective leadership and why: make it 
inspirational--and based on your learning in this course!  Again, try to save your 
paper in "rich text" format and send it to Professor Carey through the Digital Drop 
Box, no later than Saturday, October 16th.  

 

 

 

 

 

 

 

 

 



 

Module Four 

Introduction  
  

 

• Listen as Dr. Michael Carey introduces you to the concepts and sets the framework 
for Module Four: How Will I Lead? 
 

 
 
 

 

 

 

  

 

• Thomas Stearns Eliot's Murder in the Cathedral. New York: Harvest: 1964 
[ISBN: 0156632772]. Eliot's play was produced in 1935 as an interpretation of the 
meaning of Archbishop Thomas Becket's leadership life (and death) in the 12th 
century. Read it as an interpretation of the meaning of your leadership life in the 
21st century.  

• Larry Spears' Insights on Leadership. Hoboken: John Wiley & Sons, 1997 [ISBN: 
0471176346]. Spears is the director of the Greenleaf Center for Servant-
Leadership, and he has brought together a great collection of essays on servant 
leadership, written by a "who's who" of contemporary leadership practitioners and 
theorists.  

• Gary Yukl's Leadership in Organizations.  Complete your review of Yukl's survey 
by reading Chapters 12-15.  

 

  

 

• Presentation: 
"Two Options" 
Since there isn't a film for the final module, you'll need to fulfill your need for drama 
by reading Eliot's play Murder in the Cathedral.  Professor Carey concludes his 
presentation for the course by using Eliot's verse-drama as an illustration of the 
often unasked questions about effective leadership and the meaning of 
success.  Even if you choose leadership, you must choose what type of leader you 
will be.  

 

 

  

 

• Mentor Galley 
Continue to explore the thoughts of our mentors on what constitutes effective 
leadership.  The Mentor Gallery CD has video clips of insightful leaders and 
theorists from many different fields: profit and not-for-profit, civilian and military, 
educational and institutional.  Make it a point to learn from a mentor who works in a 
different field than yours!   

 

http://guweb2.gonzaga.edu/orgl/MEDIA/500Module4.mp3
http://guweb2.gonzaga.edu/orgl/orgl500/Module4/Mod4pg1.htm
http://guweb2.gonzaga.edu/orgl/MEDIA/500Module4.mp3�


 

Module Four (continued) 
 

  

 

• Annotated Question 1 
As you read the texts, view presentation, and engage the ideas of leadership 
practitioners and theorists showcased in the Mentor Gallery, post at least one 
"annotated" question: i.e., a question you ask that elicits dialogue from your fellow 
classmates, and is based upon your own experience in organizational or community 
life. Your first annotated question should be posted in the appropriate forum on the 
Discussion Board no later than Wednesday, October 13th.  

• Peer Response 1 
Review your classmates questions. Reflect/react/respond to at least two 
questions.  Make sure that your responses to these questions are posted no later 
than Monday, October 18th.  

• Annotated Question 2 
As we conclude our eight weeks of discussion, what does “doing the right deed for 
the right reason mean to you now? Post at least one more "annotated" question that 
helps the class wrestle with the reality of being a leader (there's no harm in making 
more than one posting!).  Make sure you are posting your annotated question(s) 
early enough to have other students be able to respond, which means by 
Wednesday, October 20th.  

• Peer Response 2 
As the module comes to a close, reflect/react/respond to at least two more 
questions.  Make sure that your responses are posted no later than the final day of 
this two-week module, Saturday, October 23rd.  You may also choose to post a 
summary of your learnings for the module.  

The purpose of the above description is give you some guidance in what is expected from 
our discussion during the course, but the real expectation is that we learn from each other! 

  

 

  

 

• Leadership Examen Paper.  
Write the Leadership Examen Paper that is five to seven, double-spaced pages in 
which you reflect on your experience with organizations, interpret it within the 
context of the course, and develop a plan of personal leadership development for 
the future.  If your Leadership Philosophy Paper was an intellectual exercise in what 
constitutes the best leadership, your Examen is a practical examination of your own 
strengths and weaknesses when compared to your own ideals.  Save your paper in 
"rich text" format and send it to Professor Carey through the Digital Drop Box, no 
later than Tuesday, October 26th. 

 

 

 

 
 
 


