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Thursday, Nov.10
Welcome and Lunch
· Kate McConnell, JGAP Chair welcomed the group to the Fall JGAP meeting and facilitated introductions among the members.
· Ann Bexbatchenko, our host from Loyola University-Chicago welcomed our group to the beautiful campus and treated us to a delightful lunch.
· Joanne Canyon-Heller, NAGAP President and Senior Director of Graduate Admission at Roosevelt University joined the luncheon and welcomed the group to Chicago as well as provided the following NAGAP updates and current projects.
1. NAGAP conference celebrating 25th years April 25-28, 2012 in Austin, TX
2. New Chapter- Texas Gap (TXGAP)
3. NAGAP to hold Graduate Fair on Sat. April 28, 2012 following conference in conjunction with TXGAP

4. Winter Institute-Back to Puerto Rico with the Advanced Graduate Professional Institute Jan. 19-20, 2012. Topics to include GEM (Graduate Enrollment Management) and Predictive Modeling See NAGAP for more details and apply for Winter Institute Fellowship. The fellowship covers the registration fee, hotel accommodations for two-nights (Wednesday, January 18, 2012 and Thursday, January 19, 2012) and air transportation (maximum of $500) 
5. NAGAP will partner with Earthbound to host Webinars for 2012 which will be free to NAGAP members in celebration of the 25th year silver anniversary
6. NAGAP will implement a Mentoring Program next year
7. Jan asked Linda Horisk, Fordham University and 2012 NAGAP conference planning committee member to share a few details of the upcoming conference.  The committee is evaluating conference proposals and visiting local entertainment sites for the conference. There will be a session on professional track in Higher Education. 

8. Kate thanked Joanne for joining our meeting and for the NAGAP updates

Business Meeting

Executive Team Report Highlights- 

· Kate reported that the membership increased 30% (65-85), 
· JGAP became an official chapter of NAGAP in April during the NAGAP conference held in Washington, DC  
· A professional development survey was sent to JGAP membership
· Social Media- JGAP Linkedin JGAP was used to post Fall meeting and generate buzz about JGAP, JGAP Listserve has seen a lot of activity with weekly posts 

· JGAP submitted proposal to present at the 2011 NAGAP conference which was accepted. A proposal has also been submitted for the 2012 NAGAP conference
· Reinstated JGAP Fall meeting
Special Projects Report
· Linda Horisk, Special Projects chair compiled results for the recent survey to members “Application: Criminal Record/Disciplinary History” this was discussed further during Linda’s presentation on Nov. 11.  Linda also mentioned she would like to see JGAP Linkedin more vibrant. The question was posed to the membership whether or not the group should be public.
2011-2012 Goals
The Executive Team met in July 2011 at Saint Joseph University in Philadelphia, PA and set the following goals

· Host quarterly professional development webinars based on our own educational needs. A educational sub-committee will be created to develop quarterly webinars
· Increase membership by 10% over the previous year
· Invite AJCU President Father Lucey to join us for our meeting in Austin, TX
· Jesuit Mission
· Spring meeting in conjunction with NAGAP Annual Meeting: Austin Hilton Hotel, Austin, TX – April 24 & 25, 2012

Presentation: Julie Staggs from Stamats Higher Education Marketing: Joining Forces for Success: Making the Case for Strategic Partnerships between Marketing, Admissions, and Academic Departments see attached PowerPoint presentation
Cracker Barrel Topics 

Graduate Councils- What is the make-up of the council students? Staff, students and faculty or both 

International Transcripts Evaluations- What companies do you used? WES or ECE

Successful New Grad Program- Fairfield University -MFA program

 Loyola University-Chicago -Online nursing program RN to BSN 

Certificate Programs- Admitted provisionally

Retention Issues- Seattle University dropped 6% and is on a quarter system
Advising/Registration Program- Having the event at night for students who lapse during their program. It’s very hard to get faculty to attend this evening event.

Graduate Campus tours- Saint Joseph University give tours every Thursday at 4pm for prospective graduate students. SLU grad tours are offered through undergraduate admission

4:00pm   Campus Tour Walking tour of Loyola University-Chicago Lakeshore campus
5:00pm   Adjourned  
6:00pm   Mike Ditka’s for No-Host Dinner at 6pm
Friday, November 11, 2011  
Location: Water Tower   9am-3pm (breakfast and lunch provided)

9-9:30am:  Breakfast
JGAP members enjoyed a delicious continental breakfast, and then Kate McConnell introduced the next speaker Linda Horisk to begin the meeting. 
9:30 to 10:30 am: Panel Discussion; Linda Horisk, Fordham 

Application: Criminal Record/Disciplinary History

See attached Power Point presentation for details  

10:45- 12:00pm:  Mobile Marketing Discussion: Nicole O’Connell,

 
Director of Enrollment Marketing, Loyola University Chicago

See attached Power Point presentation for details

12:00 -1:00pm: Lunch and discussion on: Incorporating Jesuit mission into our purpose as an organization. This topic was moved from the agenda to make more time for the small group discussions and to accommodate members who had to leave for early flights.
1:00-2:30: Small group discussions: led by Loyola University staff

           SRM: Tim Heuer, Director of Enrollment Research and Reporting 
· Understand your reporting needs - understand what data you want to get out of the system so that you can ensure the system stores that information.

· Communicate to the vendor and the university that grad recruitment is very different from undergrad recruitment and the systems need to be able to meet those business needs.

· Layout what you need from the system up front and make sure the vendor can meet those needs.  The vendor needs to be able to articulate how their system can meet the graduate admissions needs.

· “Get a Guy" - a good resource is someone who can articulate and interact with the various stake holders - the graduate enrollment people, IT, the vendor, and administration

Data Analysis: Ann Bezbatchenko, Director of Graduate Admission

· How do you turn anecdotal information into data you can use? Track feedback from students about barriers to enrollment so that you can measure them.

· Attempt to get a clear, university acknowledged data "source of truth" so that when different departments are using the same data to make decisions.

· What systems do you use to gather data? If your systems are not giving you want you want, make a wish-list of all the things you do want and find out if the issue is that the system is incapable of providing the data or if it's something that a report or preference can be changed so you can get the information.

· All of us would love more predictive modeling data to help us with projections.  This would also include using census data to know if even the base of students will be there. i.e. if you know your program is popular with females, age 22-25, for how long with that population is at its peak? is it in decline, etc.? and/or assistantships

 Marketing Analysis: Nicole O’Connell, Director of Enrollment Marketing: determining ROI on Social media and web marketing.  
· Embed tracking codes in URL’s.

· Track all marketing Channels

· Most efficient for tracking- pay for click, direct mail, and Pandora radio.

· Use list brokers for niche marketing such as Enrollment Marketing Solutions; Contact- Liz Kistner. http://www.enrollmentmarketingsolutions.com/
· Consider mobile marketing

· Set up QR codes to go to short videos “sizzle reels”.

· Utilize YouTube since it is already mobile optimized. 

· Try to centralize marketing efforts or at least collaborate within your schools/programs so you can work together to drive up Google searches if not you are working against each other all vying for the same space.
2:30 -2:45 Break

Future goals and wrap-up

· Increase JGAP membership over 10%  

· Host webinar February 2012 (Topics -Ignatius Mission, Values, How do we engage graduate students with the Jesuit Mission)

· Potential Webinar Speakers-Karen Botto, Saint Joseph University, Ed Peck, Ignatius Colleague Program at John Carroll University

· Archive webinar for future viewing

· Create a JGAP expertise List from JGAP membership to share with members

· Collect and store historic data- Use the following applications- Drop In Box , Google Docs, or Doodle

· Kristi Sobbe-Richter will research/investigate iCloud and/or Drop In Box to store JGAP documents and summarize listserve questions, surveys etc.

· Members send suggested topics for Spring  2012 meeting to Executive team 

· Reach out to TXGAP for potential speakers from Austin, TX area

· Next Fall meeting 2012 Location and Host Loyola University-Maryland
2:40pm Meeting Adjournment
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