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Tuesday, April 5
Welcome and Kickoff

· Julie Ito, our host from Georgetown University welcomed our group to their beautiful campus and treated us to a delightful reception. 
· Walking tour of Georgetown campus

Adjourned to Paparazzi, for No-Host Dinner
Wednesday, April 6

JGAP members enjoyed a delicious continental breakfast, and then Kate McConnell welcomed everyone to Georgetown University Campus, facilitated introductions and began the meeting:

Business Meeting

Recognition of JGAP by NAGAP- The JGAP  Executive team met at Fordham University in August 2010,during the brainstorming session the team decided to establish a JGAP chapter affiliation with NAGAP, survey membership for suggested topics for spring meeting, start a JGAP Linkedin  page, and submit a presentation proposal for the NAGAP 2011 annual conference. 

JGAP submitted the application for NAGAP special interest group chapter, and the NAGAP board will vote on April 6, and the official recognition will be announced during the April 8, Business Meeting/Luncheon. The presentation proposal  titled  “Capitalizing on Your Network of Graduate Admission Colleagues: Leveraging Professional Development in Your Own Backyard”  (panel discussion) was approved. 

Bylaws Discussion-Members reviewed changes to the JGAP Bylaws for the NAGAP chapter. A motion  was made for the JGAP By-law changes, and approved by Janet Shandley and seconded by Kristi Sobbe-Richter. See attached JGAP Bylaws 2011

Results of Professional Development Survey- Linda discussed the results of the 2010-2011 Professional Development Survey . 

The following  are next steps and goals as a  result of the survey:

· Increase active participation in JGAP and share best practices through listserv, LinkedIn, and annual meetings

· Increase JGAP membership in NAGAP 

· Investigate best practices for recruiting and enrollment management strategies given the impact of the economy and increasing diversity of student populations

Linda also encouraged all members to join JGAP on LinkedIn if they have not already done so.

Meeting Fee Structure- All in attendance a meeting fee may be assessed, since future NAGAP conference are being held in locations where there not a Jesuit Host University/College. 
Spring JGAP Meeting (April 24-24., 2012) in conjunction with NAGAP Annual Meeting  Austin Hilton Hotel, Austin, TX –NAGAP Meeting - April 25-28, 2012. The JGAP Spring meeting will take place at the conference hotel, and JGAP will work with the NAGAP board to request meeting space.

Fall Meeting-Loyola University of Chicago- November 10 & 11, 2011

Fall meetings were suspended for 2009 and 2010 due to budget constraints. Fall meetings will  resume starting this fall. Loyola University-Chicago will host the fall meeting Nov.10-11, 2011 in Chicago, IL.  Mark your calendars now.

Presentation: Going paperless…scanning, indexing and reading online, including faculty! 

Presenters:  Tara Campbell, Director of Admissions, M.S. in Foreign Service Program, Georgetown University Julie Ito, Associate Director, Graduate School of Arts and Sciences, Georgetown University

This presentation focused on the implementation of going entirely paperless. 6,000 applications were actually scanned during the application process. Every document gets search/matched against applications in Banner.  The transition to digital was very smooth.  see Georgetown application processing  attachment
Presentation: “Enrollment Management and Strategic Planning for Graduate Student Success” 
Presenters: Marcy Clark and Tracey Liptack, Eduventures - Enrollment Management Learning Collaborative

Their presentation focused on current issues, trends, and approaches in graduate education and graduate student enrollment management. The presentation was framed using Eduventures’ national and custom data and addressed various topics in graduate education. Please review this link that was reference throughout the presentation http://www.fgereport.org/ and see Eduventures attachment for more detailed information.
Crackerbarrel and Small Group discussion on relevant topics Data Analysis/Metrics, Financial Aid, SRM/CRM, Diversity Recruitment, Retention
 The group as a whole came up with the following topics, which were discussed in large group setting:

· Gainful Employment for graduate financial aid-where is the information stored. Janet Shandley with Seattle thought this was being driven by the for profit sector. This issue could put the at risks- certificate programs, and executive programs to name a few. This information is not typically stored in Graduate Admissions.

· Electronic transcripts-The majority of the schools attending the meeting accept electronic transcripts as official as long as there is a password to access the document..

· Felony Criminal Question on application yes/no-Fordham has a very good process while some university/colleges do not ask the question. University attorney, academic dean and/or Provost usually reviews applicants who have answered yes to this question.
·  How long to work inquiries- Most schools work them for 2 years.

· Responsibility for Scholarship/Assistantship- A few of the university/colleges attending the meeting  are responsible for awarding scholarship and/or assistantships. 

Panel Discussion: Social Media: 
Panelist: Sheila McEnery, Associate Director, Office of Graduate and Continuing Studies Admission, 

Fairfield University Ann Bezbatchenko, Director, Graduate & Professional Enrollment Management, Loyola University Chicago

Each panelist discussed how they  use Social Media to reach graduate student for recruitment and marketing purposes. 

Fairfield University set their page as organization on Facebook and uses the page to list news events, and information and links about their graduate programs. Anyone on Facebook who can join Fairfield’s page by becoming a “fan”. Shelia is the administrator and the only person who can access the page. Posts are updated every other day. It is highly suggested to create a Facebook accounts for professional and personal use. 

Loyola  University Chicago - Began by having discussion with Stamats before starting their Social Media. Loyola University Chicago uses social media as a way to communicate with prospective and current students. The panelist stated Facebook  has various way  to measure page activity, unique page views, number of page visits, demographics and much more. Loyola University Chicago created a Social Media guidelines document on how to best use social media in offices and departments across the campus.
Adjournment

Approximately 3:15 p.m. we adjourned to head off to the opening reception of the annual meeting of NAGAP.

Thanks to all who participated, and a very special thank you to Julie Ito and Georgetown University for welcoming JGAP with open arms!
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