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Tuesday, April 20
Welcome and Kickoff

· Melissa Delaney, our host from the University of San Francisco and JGAP Past Chair, welcomed our group to their beautiful campus and treated us to a delightful reception. 
· BJ Johnson, Vice President and Dean of Academic and Enrollment Services, also gave greetings and discussed graduate education at USF.

“Increasing your Share of the Graduate Market: a Profile of Demand
· Marianne Gumpper, Chair, introduced Carol Aslanian, Senior VP, Market Research and Advisory Services, Education Dynamics
· Carol presented her research which is attached (add link)

Walking tour of USF’s Lower campus

Adjourned to Belden Taverna for No-Host Dinner
Wednesday, April 22

JGAP members enjoyed a delicious continental breakfast, and then Marianne Gumpper welcomed everyone to USF’s Lone Mountain Campus, facilitated introductions and began the meeting:

Business Meeting
Announcement of the new JGAP Executive Team
Chair: 


Kate McConnell, Saint Joseph’s University

Chair Elect: 

Leslie Brezina, Regis University

Secretary/Treasurer: 
Cheryl Hooper, Rockhurst University

Special Projects:
Linda Horisk, Fordham University

Past Chair: 

Marianne Gumpper, Fairfield University

Meetings and meeting Fee Structure
All in attendance agreed that going forward we will charge a modest meeting fee of $100 per person to offset the annual meeting cost, so the host school does not bear all the financial burden.  A fee is appropriate in that we need to have funds available if NAGAP is held in a location in which there is not Jesuit host school.  We discussed the possibility of a fall meeting, all agreed having one this fall may not be possible due to the fact most schools have limited or eliminated travel budgets. 

The 2011 Annual NGAP Conference will be: 
April 6-9, 2011
Marriott  Wardman Park Hotel 
Washington, DC 

Georgetown and Loyola University will discuss the spring hosting opportunities between each school, and the Executive Team will report to the membership the dates and location of the spring 2011 JGAP meeting.

Membership Outreach and Engagement
There are 29 institutions represented in JGAP and the group discussed ways to engage other member schools. Ideas such as a buddy system were discussed. Members could choose to reach out to a neighbor JGAP institution and collaborate and develop a relationship.  The hope is that members will become more engaged, take advantage of the list serve, the benefits of networking with fellow members, and attend our meetings.  Linda Horisk, Fordham, suggested we consider having JGAP host a mini Graduate Education Fair at the host school from 12-1on the first day of our meeting.  Depending on location and travel schedules this might be worth discussing further with the membership.
Panel Discussion: Techniques to Recruiting: A panel discussion on the various uses of technology in our marketing, advertising, and recruitment efforts.

Panelists included;

· Margot Frey, Senior Associate Director of Marketing and Outreach, University of San Francisco

· Kate McConnell, Director of Admission and Retention, Saint Joseph’s University

· Cathy O’Donnell, Director of Marketing for Academics and Admission, Fairfield University.

· Each panelist described the marketing structure within her institution and the challenges and/or benefits that accompany these structures. USF is decentralized, Saint Joseph’s has recently become centralized, and Fairfield is centralized.

· Each of the Panel schools is using a third party prospect management system to help with communications and recruitment efforts.

· Saint Joseph’s partners with an outside advertising agency to help with marketing. 

· Most of the advertising for the each of the panel schools is event advertising. 

· A few years ago, Fairfield began an institutional branding effort as they noticed a disjointed campus wide look and feel to the school. USF is currently in the process of a university wide branding initiative.

· USF and Fairfield have both done a major redesign of their institutional websites. This has made the look and messaging more unified and consistent and it has helped give graduate admission and education more prominence on the sites.

General Overview of Survey Results

· 22 people responded from 18 Jesuit Universities

· Most schools are decentralized by school

· 73% of the respondents have direct responsibility for advertising

· 55% of the respondents do not work with outside advertising agencies, while 14% do regularly.

· 41% of the respondents have an annual advertising budget between $50-$150K.

· 41% of the respondents also had no change in their advertising budget this past year.

· All respondents are using some line of online advertising, 96% are using some form of print.

· 81% advertise year round

· 21 of the respondents apply half of their advertising for recruitment events. 19 respondents indicated that half of their advertising efforts was for general institutional branding of all graduate programs.

· 76% have a formal communication plan in place.

For a full summary of the survey results please go to:

http://www.fairfieldsurveys.com/report/299797/-1/339b7d0?afterVoting=f6a
Launching a New university Website: “lessons learned – and useful strategy tips”

Presented by Marlene tom, Director of Web communications and Services, USF

(insert presentation)

Small Group Discussions on Recruitment and Retention topics and Cracker Barrel Discussion
The group as a whole came up with the following six topics which were discussed in smaller groups and larger discussion:
· Retention Activities: What activities is your campus doing once new students are on your campus and register?

Ideas shared: 
Graduate Student services Council –discuss matters related to graduate students.
Receptions or meals for graduate students such as “Dessert with the Dean” or dinner with the Program Chair. New Student Reception. Cocktails and hors’overs.  Invite Program Directors, Deans and faculty. Low key social gathering. New Student Orientation in the evening from 5-7. The first hour is a resource fair during which students can eat, network and meet with representatives from various support offices. The second hour has structured presentations from the President, Career Services, Security, Office of Adult Support, and such.  

· Admitted Students and Beyond…How does your campus continue to engage on communicate with admitted students to ensure they matriculate?

Ideas shared: 
Landing page on website for Admitted Students giving all pertinent information

Such as advisor contact info, registration information, orientation dates, course offerings, syllabus and reading lists. Program advising is critical to conversion.  Admission offices work hard to get applicants to this point. How can Admissions influence and make sure advisors are reaching out to newly admitted students? Critical to Yield.
· Off Campus Recruitment. What type of off campus outreach initiatives or events are you doing?

Reach out to feeder school’s Career Services to set up information sessions and do video conferencing or a virtual open house. Be aware of different time zones.

Use Skype for individual meetings with potential students. Fordham is using the Dimdim conferencing tool—www.dimdim.com .  Dimdim is free for small meetings and is only $25 per month for unlimited use with many more participants Dimdim is both easier to use and much less expensive than WebEx or GoToMeeting. Loyola Chicago does not do off campus recruitment except for the MBA Idealist Fairs in Chicago.
· Yielding Techniques. Online Enrollment or paper commitment ? Most schools are still using paper confirmations. Confirmation letters go out with admission letters. Fairfield contacts students who do not confirm to determine interest in enrolling.

· Tracking return on investment (ROI). How are you assessing the success of your efforts?

Tracking information through URL’s.
· New Program Ideas: Some ideas come out of current programs which are a low resource cost, some are re-packaging of existing programs, and others are using certificate programs as an entrée into graduate program. At Fordham a questionnaire must be answered including marketing questions that then goes before Graduate Council. Fairfield does market research for viability and a cost benefit analysis before program can be approved.
Adjournment

Approximately 3:00 p.m. we adjourned to head off to the opening reception of the annual meeting of NAGAP.

Thanks to all who participated, and a very special thank you to Melissa Delaney and USF for welcoming JGAP with open arms!

